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I. PROBLEM DESCRIPTION
1.1. ISSUE:
WORN-OUT
1.2. ITEM DESCRIPTION:
PART CODE: 515048700
PART NAME: CARTON BOX

1.3. BACKGROUND:

II. IMMEDIATE ACTION

DETAILS:

> WORNOUT ON THE EDGE OF THE ITEM
> REJECT QTY. 72 PCS
>LOY QTY. 240 PCS

> MAJOR REJECT /DETECTED BY QA

ACTION ITEMS Target Date: Person In-charge
SORT THE ITEMS 230516 OPERATOR
LESSEN THE NUMBER OF ITEM THET IS BEING DETACH 230516 OPERATOR

III. CAUSE ANALYSIS:

WHY 1:

THE ITEM CODE 515048700 SUDDENLY FALL DOWN DURING MANUAL DETACHING

WHY 2:

WHILE THE OPERATOR IS MANUALLY DETACHING THE ITEM, HE IS IN BENDING POSITION (NAKAYUKO) AND HE DETACH THE SCRAP SO
FAST SO HE DIDN'T NOTICED THAT THE ITEMS ARE WIGGLING

IV. ACTION PLAN:

V. EVIDENCES:

FROM 250 PCS OF ITEMS FOR EVERY CASTER PALLET DECREASE THE NUMBER OF ITEM

1 |DEPENDNG ON THE HEIGHT OF THE OPERATOR (EXAMPLE IF THE OPERATOR HEIGHT IS 5'0

THE NUMBER OF ITEM SHOULD BE 200 PCS)
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